
UMATILLA COMMUNITY REDEVELOPMENT BOARD 
(CRA) MEETING 

November 5, 2024 at 6:00 PM 
Council Chambers, 1 S. Central Avenue, Umatilla, Florida 32784 

AGENDA 

Please silence your electronic devices 

PLEDGE OF ALLEGIANCE AND INVOCATION 

CALL TO ORDER 

ROLL CALL 

MINUTES REVIEW 

PRESENTATIONS 

PUBLIC COMMENT  
At this point in the meeting, the Umatilla CRA Board will hear questions, comments and concerns from the 
public. Please write your name and address on the paper provided on the podium. Matters which may be 
coming before the Board at a later date should not be discussed until such time as they come before the Board 
in a public hearing. Comments, questions, and concerns from the public regarding items listed on this agenda 
shall be received at the time the CRA Board addresses such items during this meeting. Public comments are 
generally limited to three minutes. 

ACTION ITEMS / DISCUSSION ITEMS 

1. CRA Grant Application 211 North Central Ave- Glessner

DISCUSSION 

2. Possible CRA acquisition - 31 Orange Lane

ADJOURNMENT 

Individuals with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk at 
least two (2) working days in advance of the meeting date and time at (352)669-3125. F.S. 286.0105 If a person decides to 
appeal any decision or recommendation made by Council with respect to any matter considered at this meeting, he will 
need record of the proceedings, and that for such purposes, he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

The City of Umatilla is an equal opportunity provider and employer. 
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CITY OF UMATILLA 

AGENDA ITEM STAFF REPORT 
 

DATE: October 31, 2024 MEETING DATE: November 5, 2024 
 
SUBJECT: CRA Grant Application 211 North Central Ave- Glessner 

 
BACKGROUND SUMMARY: 
211 North Central Avenue is located on the northwest corner of State Road 19 and Mitchner Street. The 
property is zoned C-1 Commercial, and falls within the boundaries of the CRA district, making it eligible for 
CRA Matching Grant consideration. The building has been vacant since the Southern Magnolia clothing retail 
business closed in March 2022. The building is 1,528 in floor area. The building is currently owned by Donald 
M Glessner II Revocable Trust, who purchased the property in September 2024.  
The scope of work includes refurbishment of exterior walls, remove and replace exterior windows and doors, 
exterior painting, exterior electrical wiring for lighting, aluminum awnings, and cleanup upon completion of all 
work. Color samples and renderings were provided. The applicant is eager to get started, and has already begun 
the permitting process. The property owner does not have a prospective tenant at this time, but will build out 
the interior to suit a future tenant after exterior renovation is complete. The following three quotes have been 
vetted. The applicant is electing to have the work completed by the low bidder, G2 Builders LLC. 

 
 
  

RECOMMENDATIONS: 
Staff recommends approval of a matching grant of $10,000 for the restoration of the 99 year-old structure.  

FISCAL IMPACTS: 
This is the first application of fiscal year 2024/2025, fiscal impact is $10,000 of $80,000 budgeted for such 
facade improvements. 

ATTACHMENTS: 
1. CRA Application Glessner-211 N Central Ave 
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