
UMATILLA COMMUNITY REDEVELOPMENT BOARD (CRA) 
MEETING

April 1, 2025 at 6:00 PM
Council Chambers, 1 S. Central Avenue, Umatilla, Florida 32784

AGENDA

Please silence your electronic devices
 

CALL TO ORDER

ROLL CALL

AGENDA REVIEW

MINUTES REVIEW

PRESENTATIONS

 1. CRA Matching Grant Application Fish N Chix- 100 N Central Avenue

PUBLIC COMMENT
At this point in the meeting, the Umatilla CRA Board will hear questions, comments and concerns from the 
public. Please write your name and address on the paper provided on the podium. Matters which may be 
coming before the Board at a later date should not be discussed until such time as they come before the Board 
in a public hearing. Comments, questions, and concerns from the public regarding items listed on this agenda 
shall be received at the time the CRA Board addresses such items during this meeting. Public comments are 
generally limited to three minutes.

PUBLIC HEARING / ORDINANCES / RESOLUTIONS

ACTION ITEMS / DISCUSSION ITEMS

ADJOURNMENT

Individuals with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk at 
least two (2) working days in advance of the meeting date and time at (352)669-3125. F.S. 286.0105 If a person decides 
to appeal any decision or recommendation made by Council with respect to any matter considered at this meeting, he will 
need record of the proceedings, and that for such purposes, he may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Umatilla is an equal opportunity provider and employer.
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CITY OF UMATILLA 

AGENDA ITEM STAFF REPORT 
 

DATE: March 27, 2025 MEETING DATE: April 1, 2025 
 
SUBJECT: CRA Matching Grant Application Fish N Chix- 100 N Central Avenue 

 
BACKGROUND SUMMARY: 
The CRA’s Improvement Grant Program provides a matching grant to pay eligible costs incurred by a qualified 
owner or tenant in making façade exterior improvements. Funds shall be allocated on a first come first served 
basis.  
  
It is the intent of this program to provide a financial grant for the exterior cosmetic and/or structural 
improvements to a building that will increase its aesthetic appeal. Exterior improvements to existing property 
within the CRA project area must improve the appearance of the exterior of the building. The following are 
examples of eligible improvements, but are not limited to this list:  
  
1) Refurbishing of an exterior wall, including repainting, repairs, re-siding or similar cosmetic improvements;  
2) Repair or replacement of exterior windows or doors;  
3) Painting, only if entire façade is redone;  
4) Signs, including the removal of old signs and the design production and installation of new signs;  
5) Awnings, shutters, or canopies;  
6) Landscaping, irrigation system required;  
7) Customer parking improvements;  
8) Electrical work directly related to exterior, security lighting, or the illumination of signs or awnings or 
interior backlighting of faux exterior windows;  
9) Re-shingling or re-surfacing of the roof provided that the re-shingling contributes to the aesthetics of the 
façade; and, not to include truss, decks, etc.  
10) Any other improvements approved by the CRA Board as part of the grant funds.  
  
The application from Veasna Chann, owner of Fish N Chix restaurant located at 100 N. Central Avenue, is for 
replacement of the existing illuminated pole sign cabinet and acrylic faces with vinyl lettering to restore it to 
the original appearance before it was damaged during Hurricane Milton.  The current CRA Grant Application 
has conflicting language in section IV. Eligible Projects and section V. Ineligible Projects. Section IV. (4) 
states "Signs, including the removal of old signs and the design and production and installation of new signs" 
are eligible to be funded.  Section V. (1) states "Off building signage (i.e. any signs not attached to the 
building, mansard or canvas type awnings)" are ineligible. As it stands, the pole sign is an existing non-
conforming structure per the Sign code, however, the Land Development Regulations for the Downtown 
district states, "The intent of this zone is to enhance character of the existing commercial areas." By restoring 
the sign to it's nostalgic design, the restaurant will maintain this iconic characteristic of downtown Umatilla.  
 
The property meets the requirements by being a commercial property within the CRA boundaries with taxes 
paid, no liens or code violations, and a complete application submitted.  
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Ms. Chann obtained proposals from three firms for manufacturing, materials and labor for sign replacement.  
 
SignCrafters of Central Florida   9,081.00   
A&C Printing and Signs  13,077.14   
Citrus Sign Company  16,814.60   
     
The Grant Program requires the applicant to match $1 for every CRA $1 with a maximum award of $10,000 or 
other amount determined by the Board.  
Ms. Chann has elected to retain SignCrafters of Florida to complete the project.  She provided a photo of the 
current signage coupled with a rendering of the new sign design to be installed. 
  
The applicant understands that reimbursement is made upon completion of the project, wherein proper 
permitting, completion and approval of all required inspections, and invoices as well as proof of payment by 
copies of canceled checks to the contractors are to be submitted prior to issuance of the reimbursement. 

RECOMMENDATIONS: 
Approval of award of the matching grant application as submitted. 

FISCAL IMPACTS: 
$4,540.50 from facade grant funds 

ATTACHMENTS: 
1. Fish N Chix CRA Application 
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